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Strake Jesuit - Norkus 

Thread: Personal 

Subgroup: Individual/Group 

Foci: All Returning Teachers 

Program Title: Fleming Grant for Teaching Excellence 
Contact Person/Office: 


School : N. J. Santarchangelo, Development Director, Mark McNeil, AP 
Formation 


Program Description: 


The Fleming Grant for Teacher Excellence was established to provide 
monetary support for the development of faculty. Faculty are invited and 
encouraged to propose creative and ambitious on-sight or intensive learning 
and growth experiences. Recipients of funding are expected to develop and 
provide evidence of their learning and implementation of that learning into 
their classes. 


Rationale: 


This program was established through the generosity of a Strake Jesuit 
graduate. The purpose is to make unique and otherwise costly learning 
experiences accessible to quality faculty. 


Leadership: 


The Assistant Principal for Formation oversees the promotion and 
submission of proposals. These are reviewed by the Faculty Advisory 
Committee and then by the Executive Committee to give final approval of 
the grant. The Office of Development provides supplementary direction and 
advice when there are questions regarding grant proposals. 


Implementation: 


The Faculty Advisory Committee and Executive Committee work with 
faculty members to develop grant proposals and approve them. 


Processes and 
Resources: 


A procedure and checklist is provided for the development of grant 
proposals. The grant is funded by the Fleming Fund. 


Finances: 


Approximately $20,000 is available each year. Funds are awarded on a first- 
come, first-served basis. Faculty receiving awards are typically expected to 
fund part of the costs themselves while the majority of expenses are 
covered by the grant. 


Rewards: 

Funds provided for teacher-proposed, enriching experiences. 
Time: 

When 

Length 


Proposals may be submitted throughout the school year. Typically approved 
learning experiences are scheduled during summer months or other times 
that do not conflict with classroom responsibilities. Details of duration, 
times, etc., are considered when proposals are reviewed. 


Location 
Space: 


Committees meet and grants are received on a regular basis throughout the 
year. 


Accountability/Assessment: 


Faculty receiving grants are expected to (a) provide evidence of the 
relevance of their proposal to their subject-matter, (b) report to the faculty 


on their experience, and (c) write a summary of their experience that 
includes explanation of how it is applied in their teaching. 


DeSmet - Musso 

Thread: Personal 

Subgroup: Individual/Group 

Foci: All Teachers After Second Year 

Program Title: Professional Growth Plan (PGP) 


Contact Person/Office/School: Peter Musso, AP, Staff Development, De 
Smet Jesuit pmusso@desmet.org 


Program Description: 
Premise: 


Each teacher has the opportunity to develop his or her own Professional 
Growth Plan goal, after reflection on the De Smet Jesuit Profile of the 
Ignatian Educator (PIE). 


Description: 


The PGP process begins with the teacher’s reflection using the De Smet 
Jesuit Profile of the Ignatian Edcuator (PIE). The teacher identifies one area 
of focus among three choices: Ignatian Context, Catholic Community, 
Pedagogical Craft. Once the area of focus is chosen after written reflection, 
the teacher completes a PGP goal-setting template, identifies key 
benchmark activities, establishes three conversation times with his or her 
department chair person, and begins. During the process, the teacher meets 
with his or her department chairperson three times (known as benchmark 
conversations) and collects relevant artifacts during the process. Toward the 
end of the PGP cycle, the teacher gets the opportunity to share in small 
groups (both discipline-specific and across the curriculum), as well as 
complete a written self-reflection piece. 


Documented information from the process is used to inform the school 
community about the various different goals we have and the unique foci 
each of us brings to our work. First and second year teachers, who are 


involved in the new teacher program called the Excellence in Teaching 
Program, do not participate in this PGP process. 


Administration is responsible for facilitating the overall process, while 
department chairs meet with colleagues for benchmark conversations. 


PGP documentation pieces include: PIF, reflective prompts, PGP Goal- 
Setting Templates, PGP School Composite for Each Cycle, Benchmark 
Conversation Guides, PGP Self-Evaluation Prompt, Sharing Prompts. 


Rationale: 


The program was initially developed to encourage faculty to focus on areas 
of growth that interested them — in the hopes that such goal-setting and 
achievement will better student classroom experiences and increase student 
achievement. 


Leadership: 


The program was developed by a team of faculty leaders and streamlined 
(and institutionalized) by the administration. 


Implementation: 


The assistant principal for staff development implements the program in 
collaboration with department chairs and other administrators. 


Processes and Resources: 


Pete Musso, Joe Klug (former chair of faculty committee that developed the 
program), Department Chairs, Teachers 


Finances:NA 
Rewards: 


Sharing opportunities toward the end of each cycle: (both discipline- 
specific and across the curriculum). 


Time (When/Length): 


The program began in 2006, with our first cycle. 2011-2012 marks the third 
cycle. Each cycle lasts 1 % years. 


Location/Space:NA 
Accountability/Assessment: 
Continuous Improvement: 


During and after cycles one and two, department chairs and the professional 
development committee held conversations that led to evaluation: program 
strengths and challenges. During cycle three, we identified a need to 
streamline this goal-setting program with feedback and evaluation. We 
began to think about continuous improvement changes focused around 
essential questions. Here are proposed changes (beginning fall, 2012): 


Finish Cycle 3 


Use the performance standards-driven feedback and evaluation process 
results (contained with the Administrator Summative Reports) to drive PGP 
Cycle 4. 


Teachers identify (from performance standards and PIE) an area of focus — 
this could also stem from the ASR report they receive at the end of their 
evaluation. 


If a teacher meets all performance standards, they may choose their own 
area of focus from either the performance standards piece or the PIE. 


If a teacher does not met all performance standards, they will focus on the 
particular(s) identified in the ASR (under recommendations). A follow-up 
is done in one year. Evidence and artifacts are provided to illustrate growth. 


Seattle Preparatory School - Barmore 
Thread: Personal 

Subgroup: Individual/Group 

Foci: All faculty/staff 

Program Title: Spiritual Exercises 
Contact Person/Office: Matt Barmore 
School : Seattle Preparatory School 


Program Description:18" Annotation: offered to small groups over the 
course of 10-13 weeks.19" Annotation: offered to individuals. 


Rationale: Having a lived experience with the Spiritual Exercises enables 
teachers and staff members to more fully understand the transformational 
nature of Jesuit education. 


Leadership: The program was started with the help of the Ignatian 
Spirituality Center, a local organization in Seattle. In our first year, two 
representatives from the center offered the 18" Annotation. In subsequent 
years, the individual spiritual direction has been offered by the Jesuits on 
campus. 


Implementation: The Principal and Director of Adult Faith Formation 
implemented the 18" Annotation program through the Ignatian Spirituality 
Center. The individual spiritual direction is organized by one of the Jesuits. 


Processes and Resources: We periodically schedule the 18 Annotation 
with the Ignatian Spirituality Center (every 3-4 years). The individual 
Spiritual direction is coordinated through Fr. Paul Fitterer, S.J. 


Finances: Both the Director of Adult Faith Formation and Fr. Fitterer have 
FTE dedicated to running these programs. 


Rewards: 


Time (When/Length): The 18" Annotation was first introduced in the 
spring of 2010 and lasted for 10 weeks. The 19" Annotation individual 
spiritual direction began in the 2010-2011 school year. The duration of the 
program depends on the individual doing the Exercises. 


Location (Space): On Campus. 


Accountability/Assessment: The 18" Annotation program was assessed 
via personal conversations with the individuals who participated. The 19" 
Annotation has no formal evaluation tool, but the overwhelming majority of 
people who completed the Exercises last year have continued their 
individual spiritual direction with Fr. Fitterer. 


Bellarmine Preparatory - O'Connor 

Thread: Personal 

Subgroup: Individual 

Foci: 1-15+ yrs 

Program Title: Pride Professional/Personal Opportunity Fund 
Contact Person/Office: Chris Gavin, Principal 

School : Bellarmine Preparatory School 

Program Description: 

Volunteer auction committee funding for professional development/personal 
opportunities, focused on Ignatian Spirituality (or once in career 
opportunities) 

Rationale: 

To provide faculty with the means to experience unique 
personal/professional opportunities that fall outside normal funding 
guidelines 

Leadership: 

Committee, comprised of administrators and teachers, reviews requests 


Implementation: 


Three times per year employees are reminded of the funding opportunity 
and the criteria for receiving 


Processes and Resources: 


e A four person committee will review proposals three times a year 
(fall/winter/spring —October/February/May). 


¢ Term of membership on committee will be for two years. 

e All written proposals submitted by the 15" of the month will be 
reviewed. Submit proposals to the Principal. 

e Consideration will be given to all proposals but costs, substitution 
requirements, mission enhancement and the number of proposals 
considered will all be factors for the committee. 

e Some consideration will be given to those proposals that will allow 
community presentations and for those that affect curriculum and co- 
curricular programs. 


Finances: 


$70,000 exhaustible fund (from auction “fund-an-item”); Average award: 
$1,600 - $2,500 


Rewards: 


Promotes the value and dignity of educators, and allows them to realize a 
professional/personal dream that will enhance their knowledge and 
effectiveness as educators, thus enhancing student learning 


Time: When/Length 

Began in 2007. Offered three times per year. Ongoing 

Location /Space: 

Ranges from local to international 

Accountability/Assessment: 

Faculty/staff present their work to the appropriate departments or the 


entire faculty. 


Gonzaga Prep - Duchesne 

Thread: Personal Professional Development 
Subgroup: Individual 

Foci: 

Program Title: Professional Development Coordinator 


Contact Person/Office/School : Kathy Nitta, Gonzaga Preparatory School; 
knitta@gprep.com 


Program Description: Gonzaga Preparatory School employs a 
Professional Development Coordinator (PDC) for one class period per day. 
In this capacity, each faculty member has the opportunity to work directly 
with the PDC in order to tailor his/her specific development needs to what 
is available. Whether available offerings are through universities, school 
districts, or state, national, or international conferences, the PDC has 
contracted time to research opportunities which directly impact the 
instructional needs of Gonzaga Prep’s faculty. 


Rationale: Because opportunities for professional development are wide, 
varied, and, at times, overwhelming to navigate, Gonzaga Prep found it 
beneficial to allot one class period per day specifically for a Professional 
Development Coordinator. As such, the PDC has time to determine what 
development enrichment may best suit the needs of Prep’s faculty. In turn, 
Prep faculty members feel personally supported and encouraged to continue 
pursuing instructional excellence in new and meaningful ways. 


Leadership: The Professional Development Coordinator position 
originated from the collaborative efforts of Gonzaga Preparatory School’s 
Administrative Team and Academic Council. 


Implementation: The position of PDC was opened in-house for application 
in the spring of 2011. Prep’s existing math teacher and department chair, 
Kathy Nitta, was hired to serve as Prep’s PDC for subsequent years. 


Processes and Resources: Title II funding continues to fund many of the 
professional development offerings. The position of PDC is funded as a 
contracted teaching class period. 


Finances: Gonzaga Prep employs a faculty member for one period a day as 
a Professional Development Coordinator. 


Rewards: Rewards for having a specific PDC include personal attention to 
development needs, heightened trust in administration for valuing 
professional growth, and personal appreciation for investigational and 
collaborative opportunities leading to instructional growth. 


Time (When/Length): Faculty members may meet with the PDC during 
the allotted class period or at mutual convenience throughout the school 
year. 


Location (Space): N/A 


Accountability/Assessment: As a result of our Professional Development 
Coordinator position, Gonzaga Preparatory School has experienced visible 
changes in curriculum planning, classroom management, and preparation. 
Additionally, through the ISIS survey, administration and faculty have been 
able to receive feedback from parents and students alike. 


Canisius High School - Pecoraro 

Thread: Personal 

Subgroup: Individual/Group 

Foci: Full Time Faculty of Canisius High School 
Program Title: Community Building 


Contact Person/Office/School: Eric Amodeo/ Faculty Senate Chair 
Amodeo@canisiushigh.org 


Program Description: 


The purpose of the Faculty Senate is “to represent the best interests of the 
faculty”, as per their by-laws state. Over the course of the past 25 years the 
Senate has planned, facilitated, and evaluated community building 
programs with the objective of fostering a strong community of faculty 
steeped in care for the individual. The Senate ensures that community 
building activities are coordinated at regular intervals throughout the school 
year in additional to the many school-wide events in place. 


Rationale: 


To cultivate, nurture, and enrich the faculty with the understanding that a 
healthy faculty community is integral to effective classroom communities 
and the integrity of the wider school community. The Chair of the Faculty 
Senate serves as the liaison to the Board of Trustees. 


Leadership: 

The program was developed to ensure faculty involvement with both 
administrative matters and those of the Board of Trustees of Canisius High 
School. Likewise, the main objective of this body is to develop and guide 


faculty formation in terms of social interaction and community building. 


Implementation: 


Welcome Back Faculty and Family BBQ (activities for families and 
children of staff are included at this event) 


Sabres Night, 

Christmas party 

End of the Year Faculty luncheon 

Faculty Hockey Competition 

Mid-year meeting with entire faculty 

Processes and Resources: 

Faculty Senators, Faculty Chair, Principal, President 
Access to school facilities provided by Facilities Manager 
Finances: 

Budget set by President and CFO of Canisius High School 
Approximate costs of $6000 

Rewards: 


All events include food and drink. Families are invited to most events to 
encourage participation. 


Time: (When/Length) 


The role of the faculty senate and these community building activities has 
been developed over the course of twenty five years. 


Location /Space: 


School facilities; cafeteria, senior lounge, practice fields, Kennedy Field 
House 


Accountability/Assessment: 


The Faculty Senate is selected and evaluated by the full-time faculty 
members of Canisius High School. The Senate consists of five full-time 
members of the faculty. They are an ex-officio liaison to the Board of 
Trustees. Senators serve three year terms. Should their tenure be deemed 
lacking in some regard, they will not be re-elected. 


St. Ignatius (Cleveland) - Buzzelli 

Thread: Individual 

Subgroup: Individual/GroupFoci: 1-5 years, 6-15 years, 15 + years 
Program Title: Individual performance awards, opportunities 


Contact Person/Office: School : Joseph Buzzelli, Chairman LPDC 
jbuzzelli@ignatius.edu ; Principal Peter Corrigan 
pcorrigan@ignatius.edu, President, Fr. Wm. Murphy S.J., Faculty 
Association Mr. Joe Ptak jptak@ignatius.edu 


Program Description: Reward faculty for outstanding performance in the 
classroom (Rossing Award), extracurricular (O'Reilly), for faculty less than 
10 yrs (Lavelle) contribution to the school community (Welsh), Faculty 
member of the month (Association); Make available the opportunity to 
participate in book discussions, learn CPR, community socials, discounts 
for orchestra performances (Cleveland Orchestra), Breen Center 
productions both student, resident and limited. Back to school community 
building social 


Rationale: Reward individuals for contributions to the profession, the 
community, to faculty to staff and to students. Public affirmation of 
contribution above and beyond the classroom expectations 


Leadership: The programs were developed in consultation with faculty 
members (Association), the president, principal and members of various 
contributing boards. 


Implementation: Verification of eligibility for awards through the offices 
of the principal and president (years of service, recommendations) and the 
association president (submissions for recognition); proof of school 
membership (identification card) 


Processes and Resources: Joseph Buzzelli, Joe Ptak, Peter Corigan, Fr. 
Wm. Murphy, S.J.; managers of various facilities (Art Thomas, Breen 
Center, John Petrovoia, director of food services) 


Finances: The faculty association dues, principal and president funds, 
departmental contributions, discounts from groups and donations 


Rewards: Teachers receive monetary awards, permanent and public 
recognition (Rossing Award in student dining area), recognition at 
graduation and faculty meetings, closing sessions 


Time (When/Length) Process began in the middle to late 1980’s with 
discussion between faculty, administration and board members 


Location (Space): Cleveland Orchestra, Severence Hall, Breen Center for 
the Performing Arts, school Atrium, Ohio Theatre (Playhouse Square), 
opening social rotates to various locations (Great Lakes Science Center, 
Cleveland Zoo, Rock Hall, school Mall) 


Accountability/Assessment: Awards in a given year are not repeated. The 
same faculty may receive different awards over time. Attendance at free 
events and feedback helps to give reference to success of program 


St. Joseph’s Prep - Reid 

Thread: Personal 

Subgroup: Individual 

Foci: 1-5; 5-15; 15+ 

Program Title: Naturally Slim © Program 
Contact Person/Office: Maureen Gallagher 
School : St. Joseph’s Prep 


Program Description: Targeted at a population meeting specific health 
criteria, Naturally Slim is a 10 week web-based program that addresses 
healthy weight loss and lifestyle habits. 10 video sessions are available 
supported by interaction with a personal counselor. Enrollees are 
encouraged to keep track of their eating habits. 


Rationale: Promotion of healthy eating habits in at-risk populations will 
improve overall health and reduce the cost of healthcare. 


Leadership: The program is provided by the Pennsylvania Area 
Independent Schools Insurance Group through Naturally Slim, Inc. 


Implementation: Maureen Gallagher notifies staff of enrollment options 
and website links. 


Processes and Resources: The Program is entirely web based. St. Joseph’s 
Prep provides all Faculty with a wireless capable laptop computer. 


Finances: The cost of $500 per person is covered by the PAISIG. Anyone 
who does not complete the 10 weeks is required to pay part of the fee. 


Rewards: None, other than the feeling of empowerment and improved 
health. 


Time (When/Length): The program lasts 10 weeks, but can be completed 
at the enrollee’s convenience. 


Location (Space): None required. 


Accountability/Assessment: Naturally Slim notifies PAISIG once the 
course is completed. After the course, counselors continue to follow up with 
encouragement and reminders. 


Brebeuf - LaMaster 

Thread: Personal 

Subgroup: Individual 

Foci: All 

Program Title: Wellness Committee 
Contact Person/Office: 


School : Jen LaMaster, Brebeuf Jesuit Preparatory School 
(jlamaster@brebeuf.org) 


Program Description:In 2010, Brebeuf Jesuit opened a new, multistoried 
Wellness Center. Soon after, Connor Benefits (our insurance broker) spoke 
with our HR Director about beginning a pilot wellness program at the 
school (a “well” staff is a cheaper to insure staff). Connor Benefits offered a 
Wellness Coordinator at no charge for 2010-11 to help Brebeuf start a 
committee. The voluntary committee has now grown to 10 faculty and staff 
members. For 2011-12, the Wellness Committee has sponsored Pilates 
Classes, Weight Watchers program, Yoga Class, Final Exam Massages, and 
healthy eating and hydration challenges. They are forming a Race for the 
Cure Team and plan other activities for summer. Second semester 2012, 
Connor Benefits has sponsored a personal trainer on site at no cost to the 
school. All school challenges on weight loss, exercise and hydration 
encourage healthy habits. Smoking cessation classes are also available. 


Program participation has grown over the 2 years. The November 
Challenge “300 Minutes in 30 Days” saw participation at 42 faculty and 
staff for a total of 21,545 minutes of exercise reported. 


Rationale: 
The program was designed to encourage healthy living in light of having a 


state-of-the-art facility on school grounds. And to help lower insurance 
costs * 


Leadership: 


Wellness Coordinator from Connor Benefits helped get the program off the 
group. Now leadership currently from Business Office (Letha Kessler) and 
Media Center (Virginia Voight) as well as a committee of 8 others. 
Leadership is self-selected. 


Implementation: 


The program has grown from a small group surveying the community on 
needs to multiple classes, wellness challenges and a personal trainer on 
grounds. The Wellness Coordinator from Connor Benefits was a huge help 
getting the program off the ground. Forming a local Wellness Committee to 
develop programing and challenges is critical for ownership and assessing 
community needs. Now people look forward to the next challenge! 


Processes and Resources: 


Connor Benefits helped get the ball rolling with ideas for activities and how 
to encourage participation. Having a new Wellness Center (First floor 
locker rooms, second floor weights, third floor cardio) helped with 
facilities. 


Finances: 


Any cost is covered by the individual (for example: Pilates is $5 per class). 
This year, Connor Benefits is supporting the personal trainer — 2012-13 the 
trainer will be funded by personal contributions of the participants as the 
exercise classes and Weight Watchers group is currently done. Facilities and 
use of the equipment is free. Cost of small drawing incentives is covered 
from Business Office funds. 


Rewards: 
Wellness is a considerable focus of our core value “A Caring and Diverse 


Community”. Having a physically and mentally healthy faculty and staff is 
key. 


Committee often sponsors contests with small prizes offered (t-shirt, free 
class, mug) 


Time: (When/Length) 

Facilities completed in 2010 

Connor Benefits approaches Human Resources in 2010-11 for partnership 
Committee formed August 2010 

Surveys of needs and interests Fall 2010 

Exercise classes formed Spring 2011 (continue through summer) to present 
Massages began Second Semester Exams 2011 

Weight Watchers group formed January 2012 

Personal Trainer began January 2012 

Location/Space: 

Wellness Center 

Large classrooms in building for meetings 

Accountability/Assessment: 

Wellness Committee 

Honor System for participants 


Assessment done via partnership of HR and Connor Benefits via 
participation counts and surveys. 


Belen Jesuit Preparatory - Bustamante 

Thread: Personal 

Subgroup: Individual/Group 

Foci: 1°' year - + 

Program Title: TLC Program 

Contact Person/Office: Jorge Martinez, Adriana Suarez, Ani Fenton 
School : Belen Jesuit Preparatory 

Program Description: 

Our school’s TLC program is open to all faculty and staff members of 
Belen Jesuit. At the beginning of the year all employees are invited to join 
for a small fee. Throughout the year there are monthly gatherings planned 
(morning or after school) to celebrate birthdays and special events. 


Rationale: 


The program was developed over 15 years ago to foster a sense of 
community among everyone. These social gatherings have helped build 
friendships. 


Leadership: 

This social group was developed by faculty members. A group of three 
teachers are the coordinators of TLC. They are responsible for handling 
fees and planning all events. 


Implementation: 


TLC was and continues to be implemented by a group of faculty members, 
with the permission of the administration. 


Processes and Resources: 


All resources come from within our school. The administration has always 
given TLC their full support and been members of it as well. 


Finances: 


At the beginning of each academic year a $20 fee is paid by all faculty/staff 
members that would like to participate in TLC. Some employees, due to 
financial reasons, are allowed to pay a lower fee. 


Rewards: 


All celebrations include good food and drinks (for afternoon events). At our 
Christmas and End of Year luncheon a monetary raffle is done for all TLC 
members. The raffle consists of bonus checks and/or gift cards. 


Time: When and Length 


This program runs on an annual school year. Each new academic year all 
faculty and staff are invited to join TLC. If interested, a form is completed 
and fee for the year is paid. You can join at any time throughout the year as 
well. Parties take place at the end of each month. Some events are before 
school starts, others are after school. 


Location/Space: 


Everything is done on school campus. The majority of our parties take place 
in the Faculty Lounge. 


Accountability/Assessment: 
The three main TLC coordinators are responsible and held accountable for 


all events especially finances. They work closely with the business office in 
making deposits and withdrawals. 


Jesuit HS Tampa - Davis 

Thread: Personal 

Subgroup: Individual/Group 

Foci: All 

Program Title: Employee Benefits/Health and Benefits Fair 


Contact Person/Office/School: Paul Davis (pdavis@jesuittampa.org); 
Chuck Leonard, CFO, JHS (cleonard@jesuittamp.org) 


Program Description: JHS picks up 90-100% of costs for employee 
benefits, 25% of dependents coverage. An on-site presentation by benefit 
specialist LassiterWare provides detailed information and explanation of 
health care benefits, benefit options, changes in coverage to all employees. 
Information includes medical, dental, eye-wear, and life-insurance plans. In 
addition to annual benefits meetings, school business office in conjunction 
with employee benefits specialist coordinate the “Employee Health & 
Benefits Fair,” which provides to all faculty and staff information and a 
variety of free screenings from a number of health care vendors, including 
arthritis information, blood pressure screening, skin cancer alert, nutritional 
information, body composition scans, etc. 


Rationale: JHS is committed to health and wellness of faculty and staff and 
to attract and retain quality personnel. 


Leadership: Leadership in maintaining a quality program is undertaken by 
the Board of Trustees, School President, and Chief Financial Officer. On a 
yearly basis JHS leverages its benefits consultant to provide options which 
are weighed on a costs/benefits analysis to determine the best options for 
the school. 


Implementation: The Employee Benefits Program is implemented by the 
school’s finance office with support from its employee benefits consultant. 


Processes and Resources: The school uses its benefits consultant as a 
resource for reviewing benefits options and legislative changes affecting 
health coverage options. 


Finances: For individual employees, the school covers 90-100% of health 
care costs, 100% of dental, and 100% of ancillary coverage (life insurance, 
disability). The school covers 25% of dependents’ coverage. Costs are built 
in to the operational budget. 


Rewards: The school aims to relieve faculty and staff of some of the 
burden of health care costs. 


Time (When/Length): Review of benefits occurs on an annual basis. Open 
enrollment takes place at the beginning of every school year. New faculty 
and staff are provided with information during their orientation before the 
beginning of the school year. 


Location/Space: Information presentations and the health fair take place in 
the school’s Multi-Purpose Room. All faculty and staff attend. 


Accountability/Assessment: Accountability is to the Board of Trustees. 
The finance office benchmarks the program against other Jesuit schools 
based on shared information among CFO’s and against local county high 
schools. 


St. Paul's High School - Lewin 
Thread: Professional 
Subgroup: Group/Community 
Foci: Department/Local 


Program Title: Evaluation of Extra- and Co-curricular Programs: Ignatian 
Principles and Guidelines 


Contact Person: Bob Lewin 
Office: Assistant Principal of Academics, blewin@stpauls.mb.ca 
School: St Paul’s High School 


Program Description: The program provides a framework for evaluating 
extra- and co-curricular programs using the JSEA Profile of a Graduate at 
Graduation. 


Rationale: The program was developed to assist coaches and moderators 
with the process of evaluating their programs in the context of the 
principles of Jesuit education and to increase the intentionality of 
incorporating elements of the Grad at Grad into the extra- and co-curricular 
programs at the school. 


Leadership: The framework was developed by the Ignatian Identity Team, 
made up of five members of faculty, through collaborative efforts with the 
entire faculty over the course of a school year. 


Implementation: The framework was presented at a faculty meeting as a 
working document. Faculty members were asked to use the framework to 
evaluate their programs and develop growth initiatives to assist their 
programs in meeting the objectives of the Grad at Grad. 


Processes and Resources: JSEA Profile of the Graduate at Graduation. 
Throughout the school year, coaches/moderators of programs made 
presentations at faculty meetings discussing how the program helps the 


school achieve its educational mission and the degree to which the elements 
of the Grad at Grad profile are present in the program. 


Finances: Costs incurred: 6 lunches for Ignatian Identity Team meetings; 
running two Inservice days in the school with lunch provided for all 
members of faculty and staff. 


Rewards: Lunch provided during planning meetings. All members of 
faculty had the opportunity to provide input into the development of the 
framework for evaluating programs at the school. 


Time (When/Length): The process began during the 2009 school year with 
presentations at faculty meetings. After all of the major programs in the 
school presented, the Ignatian Identity Team developed two Inservice days 
to facilitate discussion about evaluating programs in the context of the Grad 
at Grad. By June 2010, a working document with criteria for evaluating 
programs was presented to faculty. The following school year, the 
document was distributed to faculty and discussed in the context of the 
opening staff meeting for the school year. 


Location (Space): Ignatian Identity Team meetings occurred in the school 
during the lunch period with lunch provided. Inservice days including all 
members of faculty took place in the school over the course of two days. 
About twenty minutes of each faculty meeting over the course of a school 
year were devoted to extra- and co-curricular program presentations. 


Accountability/Assessment: Coaches/moderators are responsible for 
evaluating their programs using the framework that was developed. Growth 
areas may be discussed with the Principal or Director of Athletics, and may 
be part of the professional growth plan for a faculty member. 


Loyola Blakefield - Flanigan 

Thread: Professional 

Subgroup: New Tablet PC Users 

Foci: Open to all faculty 

Program Title: PC Tablet Training 

Contact Person/Office: Mike Lackner, Academic Technology Coordinator 
School : Loyola Blakefield 


Program Description: The program intends to train new Tablet PC users in 
the integration of Tablet PC laptops for their classroom instruction, 
professional development, and professional and personal productivity. 


The goals of the program are: 


1. To implement a Tablet laptop technology program for faculty which 
provides additional opportunities for 21st Century teaching and learning 
experiences, while supporting professional development goals and 
improving professional and personal productivity. 


2. To provide our faculty with the necessary tools to enrich, engage and 
empower our 21st Century learners with rich, authentic, multisensory 
lessons and learning experiences. 


3. To provide our faculty the flexibility to continue their own professional 
development both at school and at home with a standardized and consistent 
Tablet laptop. This ensures equal technological access, among all faculty, at 
school, in the classroom, and at home. 


4. Continue to build and support the necessary infrastructure to support a 
wireless Tablet laptop program. 


Rationale: The technology department developed an in-house training 
program for all new Tablet users. The professional development experience 


included collaboration, self-direction, and accountability. The program 
developed a cohort of on-campus Tablet PC experts who function as tech- 
support for the next generation of Tablet PC users. 


Leadership: The technology department developed the program with the 
support of all school administrators and included faculty trainers. 


Implementation: The Assistant Principal for Faculty Development, the 
Academic Technology Coordinator, and the cohort of in-house faculty 
trainers. 


Processes and Resources: In June, new Tablet users attend a three-day 
training program wherein they receive the new Tablet. They then receive 
training from the cohort of in-house faculty trainers. Please see the attached 
training schedule (Tablet_Training Seminar_Agenda_June_2011) fora 
more detailed description of the processes. Also attached: 


1. Tablet PC requirements 
2. Tablet PC Pilot Goals and Vision 


Finances: The Tablet PC laptops were purchased through a grant from the 
Mothers’ Club and a capital expenditure.Trainers received a $500.00 
stipend through Title IT funding. 


Rewards: Participants receive a Tablet PC for personal and professional 
practice for four years. Beyond the use of a laptop, participants experienced 
increased mobility and efficiency in the classroom, and increased 
technological proficiency. They are recognized by their peers as teacher 
leaders. Teachers are motivated by the work of creating, sustaining, and 
advancing Tablet PC initiative. Best professional practices contribute to the 
personal growth of educators. 


Time (When/Length): For new participants, training occurs for three days 
in June. The cohort of Tablet PC trainers meets in advance to plan training 
for the next group of users. Follow up, both electronically and in person, 
continues throughout the year. 


Location (Space): Training takes place on campus. 
Accountability/Assessment: Cohort training evaluates the strengths and 
weaknesses of the training sessions. Participants complete a thorough and 
specific program evaluation after training. 

Loyola Blakefield Tablet PC Training SeminarJune 8-9, 2011 

Time 

Wednesday 

Time 

Thursday 

7:45 

8:00 

8:30 

Burk 16 

Trainer Planning Meeting 

Refreshments 

Welcome and Tablet Nuts and Bolts 

Tablet Dissemination, First Logins, Contracts 

7:45 

8:00 

8:30 


Burk 16Bu 


Trainer Planning Meeting 

Refreshments 

Welcome, Technical Issues, Goals for Day 2 

9:00 

Burk 16 

Fujitsu Tablet 101 

Anatomy, Features, Settings and Customizing Your Tablet 
8:45 

Burk 16 

OneNote Introduction and Basics 

10:00 

Burk 16 

Getting Comfortable with Your Tablet PC: Inking in Word 
10:00 

Burk 16 

10:50 

Experienced Users Share Various OneNote Uses 

Break 

10:55 


11:05 


Burk 16 
Break 
Tablet Logistics (Use at Home & School) 


Use at home will be discussed (connecting to home network, file sync, 
filters at home, Citrix, and more) 


11:00 

TBD 

Interest Based Choice Session #1 Topics to Include: 

More OneNote 

Office Inking (Word, PPT, Outlook, Snipping Tool) 
Windows Journal Sandbox Time 

12:00 

Lunch: Sandwiches from Eddie’s 

12:40 Burk 16 

Getting Comfortable with Your Tablet PC: Inking in Outlook 
12:30 

Lunch: Pizza from Pasta Mista 

1:00 

Burk 16 

Getting Comfortable with Your Tablet PC: Inking in PPT 


1:15 


Burk 16 

Reflection, Sharing and Follow Up 

2:00 

Burk 16 

2:30 

2:40Burk 16 

3:45 

Getting comfortable with Your Tablet PC: Snipping Tool 
Break 

Windows Journal 

Wrap up, Survey and Feedback, and Homework Reminders 
1:45 

TBD 

Interest Based Choice Session #2 Topics to Include: 

More OneNote 

Even More OneNote (prerequisite “More OneNote” AM 
session) 

Office Inking (Word, PPT, Outlook, Snipping Tool) 
SMART / Tablet Integration Sandbox Time 


4:00-4:45 


Trainer debrief and planning meeting. 
3:45 


Wrap up, Resources, Next Steps, Survey Happy Summer * 


Saint Ignatius College Prep - Tyrrell 

Thread: Personal 

Subgroup: Faculty/Staff 

Foci: Regional/National 

Program Title: Personal spiritual retreats (optional) 
Contact Person/Office: Chuck Thompson 

School : Saint Ignatius College Prep 


Program Description: Jesuit and non-Jesuit retreats offered to 
individuals and spouses of faculty/staff 


Rationale: Promote spiritual and professional development as 
professionals, respecting where the individual is in his or her own 
spiritual formation 


Leadership: Department of Formation and Ministry, Chuck Thompson 


Implementation: The Department of Formation and Ministry, along 
with the President’s office, has been promoting and funding these 
opportunities for decades. 


Processes and Resources: Dept of Formation and Ministry provides 
literature and retreat options, faculty applies and receives full funding 
for retreat 


Finances: Unlimited, due to generous benefaction and funding from 
President’s office 


Rewards: Spiritual, personal formation, professional reflection and 
growth 


Time (When/Length): Anywhere from 2 to 30 days 


Location (Space): All over country, possibility for international retreat 


Accountability/Assessment: Those who return can share their 
experiences with other faculty and staff during Soup and Substance 
meetings, mass, etc. 


St. Xavier - Wiegele 

Thread: Personal/Human 

Subgroup: individual 

Foci: Teaching faculty 

Program Title: Faculty Life Committee 
Contact Person/Office: Jen Wiegele 
School : St. Xavier High School 


Program Description: A team of faculty elected by their peers to serve on 
the faculty association. Organizes social gatherings and other morale 
boosting activities. Also act as a sounding board for morale issues. 


Rationale: Provides a method of faculty input for issues that affect the 
morale of the school. 


Leadership: President of St. Xavier High School Faculty Association and 
elected members of committee 


Implementation: Our faculty association has been in existence for over 30 
years 


Processes and Resources: Executive committee meets monthly and reports 
to faculty 


Finances: Faculty pay dues each year (optional, but must contribute) 
Rewards: 
Time (When/Length): 


Location (Space): 


Accountability/Assessment: The faculty association maintains an open 
working relationship with the administration of the school. 


Bellarmine College Preparatory - Torna 

Thread: Personal 

Subgroup: Individual 

Foci: 1-5 years 

Program Title: Kagan Cooperative Learning Workshop 


Contact Person/Office/School: Bellarmine College Preparatory (Lynne 
West-lwest@bcp.org) 


Program Description: 


Kagan provides 1, 2, and 5-day workshops on a variety of topics. Their 
cooperative learning techniques are highly respected and very practical. The 
school fully funded the tuition for the 5-day workshop. I participated in this 
workshop at the suggestion of my department chair after my 2" year of 
teaching. I came away with the tools to confidently implement a variety of 
cooperative learning strategies. 


Rationale: 


After reflecting on my own teaching experience, my department chair 
helped me to see that cooperative learning could strengthen my practice. 


Leadership: 
Department chair 
Implementation: 


Department chair located the workshop, secured funding from school, and 
followed with conversation and observation after completion of workshop. 


Processes and Resources: 


Registration and funding 


Finances: 

Current cost of workshop $800 

Rewards: 

More effective teaching! 

Time (When/Length): 

Initial workshop — 5 days during summer 

One quarter — implement and gain comfort with selected strategies 
Location (Space): 

Not applicable 

Accountability/Assessment: 


Department chair observed implementation of techniques. 


St. Peter's Prep - Bleasdale 


Thread: Personal 


Program Title: Faculty 


Subgroup: 


Individual/Group Poe pins years 


Contact Person/Office: School : Jane 


formation for the already formed Bleasdale bleasdalej]@spprep.org 


Program Description: 


Rationale: 


Leadership: 


Implementation: 


Processes and Resources: 


Finances: 


Rewards: 


The formation for the already formed group 
offers continued personal support and 
interaction for faculty beyond their first five 
years. We meet once or twice a year for lunch 
to rekindle old connections, and catch up 
with our peer group. Meetings are for years 5 
— 10, 10 — 15 etc 


Teachers are busy people and rarely make time 
for themselves and their professional 
relationships during the school day. The 
connection with peers that began in a school at 
the same time as us is unique. This is an 
opportunity to celebrate commitment to mission, 
friendship, longevity and reminisce 


Director of faculty formation schedules, 
conversation and meetings led informally by 
participants. 

Implemented by the director of faculty 
formation after discussions with veteran 
teachers about how best to support their mission 
Once a semester scheduled, lunch provided 


$1000 per year 


Increased conversation between departments, 
teachers feel appreciated, desire for more time to 


meet and collaborate. 
Time: When Length Once a semester for one hour 
Location Space: Formation office 


Verbal feedback, online surveys evaluating 


Accountability/Assessment: : ie 
formation opportunities. 


Jesuit Portland - Love 

Thread: PERSONAL 

Subgroup: GROUP 

Foci: TEAM (All Faculty/Staff) 

Program Title: Faculty/Staff and Family Back to School Picnic 
Contact Person/Office: President’s Administrative Assistant 


Program Description: At the start of each school year, during inservice 
week before the students return, the school hosts a Back to School Picnic 
for faculty/staff and their families. A barbeque dinner is served with adult 
beverages as well as kid friendly options. Activities for kids are provided 
with toy prizes. 


Rationale: This is a very popular event since spouses, significant others 
and children are included in a school function. It builds morale and sets the 
tone for a new school year, and honors the importance of family. 


Leadership: This event is hosted by the President’s office. 


Implementation: The President’s administrative assistant chairs the 
committee and has a support staff for set-up and clean-up. 


Processes and Resources: Food is catered (usually a bbq) with wine and 
beer. Kids’ activities and toys as table decorations are purchased by the 
committee. 

Finances: Approximately $4500 is spent on this event. 


Rewards: Free meal and opportunity for community building. 


Time (When/Length): The family bbq is held in the evening from 5-8pm 
during the first week of inservice in the fall. 


Location (Space): The event is held outside in Hayes Plaza on campus. 


Accountability/Assessment: The committee evaluates the event verbally 
and makes notes for the future. 


Loyola School - Bolton 

Thread: Personal 

Subgroup: Group 

Focus: All faculty/staff/ admin 

Program Title: Personal/Social Events and Retreats 
Contact Person/Office: Matt Bolton 

School: Loyola School 

Program Description: 


The personal thread gave our symposium team more of a challenge than the 
professional thread had. As we talked about it, however, we realized that 
Loyola organizes events that build personal relationships among the 
members of the faculty, staff, and administration. Specifically, we routinely 
schedule social events to coincide with professional events on the school 
calendar. We have socials after parent/teacher conferences, buffet dinners 
before school open houses, a Christmas dinner at the end of midterm 
exams, cook-outs in the summer, and other events that allow the members 
of the faculty and staff to socialize. Since spouses are invited to some of 
these, we also get to meet our colleagues’ families. The faculty retreat, 
which all faculty and staff members attend, supports not only religious 
development but also personal development. Its structure provides 
opportunities both for adults to work on their own and to interact in a 
personal and informal way. We have moved our retreat from the spring to 
the fall in order to allow for this bonding experience to happen earlier in the 
school year. 


Rationale: 


The strong personal relationships among the members of our faculty, staff, 
and administration lead to strong professional relationships—and ultimately 
translate into our school being more effective and more mission-centered. 


In addition, these events answer a practical need: it is easier for teachers to 
stay for an admissions season open house, for example, if they don’t have to 
worry about what they will do for dinner. 


Leadership: 


Our administration and faculty both contribute to organizing various social 
events throughout the year. 


Implementation: 


As we set the calendar and/or as key events approach, we look for ways to 
pair professional events with personal ones that support them. 


Processes and Resources: 


We have a good relationship with our cafeteria service providers, who can 
do in-house catering. We also book restaurant space far in advance so that 
we know we can accommodate a large group. We look for ways to use the 
building that allow the faculty to socialize without creating a distraction or 
an 


inappropriate situation for the students. For example, we often hold social 
events that involve alcohol next door at the parish house, where students are 
no admitted. 


Finances: 


The school underwrites the cost of the retreat and of various dinners, 
socials, and events throughout the year. This makes these events that much 
more welcoming to our community members. 


Rewards: 


Members of the community enjoy spending time with each other, and the 
fact that these are school-sponsored events keep them from becoming 
prohibitively expensive or exclusionary. 


Time (When/Length): 


Various. 

Location (Space) : 

Various. 
Accountability/Assessment: 


Our feedback on these kinds of events is pretty informal, but is generally 
very positive. In addition, the high number of faculty and staff members 
participating in them suggests that they are a value to the community. 


Cheverus - Burke 

Thread: Personal 

Subgroup: Community 

Foci: School Community 

Program Title: Stag Stampede Walk-a-Thon 

Contact Person/Office: MaryEllen Fitzpatrick, Special Events Coordinator 


Program Description:A walk-a-thon coordinated by the Development 
Office, parent volunteers, and supported with monetary pledges collected 
by students to support the school’s scholarship fund. 


Rationale: The walk-a-thon engages the entire school community in order 
to support those students who confront a difficult economic reality. 
Students, teachers, staff and parents are involved in providing for those in 
need of financial assistance while engaging in a 4 mile walk around Back 
Cove. 


Leadership: The Development Office coordinates all aspects of this event 
with the Academic Administration. 


Implementation: The program was implemented by the Development 
Office several years ago and the Special Events Coordinator manages all 
organizational aspects of the events. 


Processes and Resources: The Special Events Coordinator recruits 
corporate sponsors, creates hype for student pledge collection, and deals 
with the logistics for carrying out the event. 


Finances: Each student is provided with a t-shirt ($4) and a lunch ($5 per 
person). This cost is usually absorbed by corporate sponsors/donations. 


Rewards: Individual prizes are provided to the person who collects the 
largest sum of money in pledges and the grade level which collects the most 
amount of money receives a dress down day and ice cream sundaes. The 


reward for building community, shared responsibility and awareness is 
priceless. 


Time (When/Length): Organization of the program begins a year in 
advance but really heats up when school begins the day after Labor Day. 
The event itself lasts about three hours and requires an early release from 
school at noon. 


Location (Space): The program takes place on the school’s athletic fields 
and on a 3.5 mile walking path maintained by the City of Portland. Three 
water stops are set-up along the walking path. 


Accountability/Assessment: A debriefing event is held following the event 
and each year the total amount of pledges increases. 


Loyola Academy - Gregg 

Loyola Academy: Personal 

Event: Adult Spirit Committee Events 
Thread: Personal 

Subgroup: Group 

Focus: Any year 


Rationale: Opportunity to spend some fun time together as a faculty through 
a diverse mix of events. 


Leadership: Under the direction of the Adult Spirit Committee 


Implementation: The Committee plans 5 or 6 events, and solicits the help of 
faculty/staff. 


Processes and Resources: n/a 

Finances: Any money needed comes from a budget in Student Activities. 
Rewards: n/a 

Time: During the school year, during lunch periods or after school. 
Location: Loyola Academy 


Accountability: n/a 


Seattle Preparatory School - Barmore 

Thread: Personal & Religious 

Subgroup: Individual, Group, & Community 
Foci: Local 

Program Title: Magis Meals 


Contact Person/Office: Matt Barmore/Principal & Adult Faith 
Formation Coordinator 


School : Seattle Preparatory School 


Program Description: Faculty/staff are invited to the principal’s house for 
dinner — groups of 10 at a time. The evening generally follows the 
following program: social, contemplation of a scripture passage, shared 
discussion re: experience, images . . ., dinner. 


Rationale: We are a faith community. This program strengthens both our 
faith and our understanding of community. It is informal, interpersonal, and 
off-campus — all of which are helpful to build community. 


Leadership: Matt Barmore developed the program and currently 
implements it as the Adult Faith Formation Coordinator. 


Implementation: In the first year, each faculty/staff member was invited to 
a specific one of the meetings. In subsequent years, it has been mandatory 
for all first-year teachers and voluntary for the rest of the faculty/staff. 
Participation is about 80 — 85%. 


Processes and Resources: No special resources are required. Occasionally, 
different people will lead the contemplation exercise, but everyone involved 
is a member of the faculty/staff community. 


Finances: The budget for the Magis Meal dinners is about $900 for 5-6 
meals. 


Rewards: No rewards. With the exception of first year employees, 
articipation is on a voluntary basis. 


Time (When/Length): The program is offered yearly and is currently in its 
fourth year. Each evening runs from 6 — 8:30 p.m. 


Location (Space): The meals are held at Matt Barmore’s house. We believe 
that the home setting — off campus, home-cooked meal . . .— is an important 
element. 


Accountability/Assessment: The program is only in its fourth year, but 
those who choose not to participate for two consecutive years are personally 
invited in the third year. There is no formal assessment of the program. 


Jesuit Sacramento - Caslin 

Thread: Personal 

Subgroup: Community 

Foci: Community 

Program Title: School Calendar 

Contact Person/Office: Tim Caslin (caslint@jhssac.org) 
School: Jesuit High School Sacramento 

Program Description: 


In our attempts to encourage personal health and wellness among our 
faculty and staff, we have tried to include elements in our school calendar 
that foster balance and fight against burn out. For example, we typically 
begin each semester with half-days, during which only half of the students’ 
classes meet. These days end at 12:00 and are often followed by socials or 
faculty prayer groups. Similarly, we start school at 9:30 a.m. on the days 
after Back to School Night and Parent-Teacher Conferences. Finally, we try 
to schedule most meetings into the normal school day. We have a Friday 
schedule that allows us to calendar all faculty meetings and all department 
meetings within the normal school day. 


Rationale: 


The primary rationale for these decisions about school calendar is to help 
faculty and staff navigate through the demands of our work without 
succumbing to burn out. 


Leadership: 


The Assistant Principal for Instruction and Student Life is charged with 
overseeing the creation of the school calendar. 


Implementation: 


Admin Team 

Processes and Resources: 
Finances: 

Rewards: 

Time (When/Length): 
Location (Space): 


Accountability/Assessment: When we have experimented with calendar 
changes, we have surveyed faculty afterwards to gauge the effectiveness of 
the changes. 


Rockhurst High School - Owsley 

Program Title: Cookies with Santa 

Contact Person/Office: Matt Nickson/Fine Arts Department 
School : Rockhurst High School 

Thread: Personal 

Subgroup: Community 

Foci: Local 


Program: On a Sunday towards the end of the first semester, the faculty 
and staff of Rockhurst High School come together to celebrate Christmas 
with their families. Activities include cookies, a Santa Claus (and photos) 
for the children, and mass. Students are also used to help with logistics 
including background music during the event. 


Rationale: The faculty and staff work together with same Ignatian Mission 
in mind. Part of that mission involves being loving within a community. 
This activity celebrates the wonderful families within the community. 


Leadership: The program is overseen by a faculty member. Photography 
teacher, Matt Nickson and Art teacher, Tate Owens, recruited students to 
lead the event for photos and crafts for children. Judie Scanlon, special 
events coordinator, recruited parent volunteers to help set up and bake 
cookies. 


Implementation: Fliers and emails are sent to faculty members about a 
month in advance. The faculty member in charge of the event organizes the 
Santa, snacks, and decorations. Students take photos of the event for 
participants and archives. One of the Jesuit priests at the school also attends 
so that he can offer mass. 


Processes and Resources: Communication about the event occurs through 
email, fliers in mailboxes, and word of mouth. The school uses its chapel 


for mass and the McGee Hall is set up with tables and chairs for the 
children. 


Finances: The principal’s office paid for the event totaling $400. About 
$200 was spent on gifts for children (school t-shirts), $50 for a gift to the 
Santa, $50 for misc supplies like table clothes, $100 for printer paper and 
cartridges. 


Rewards: The faculty and staff and their families enjoy building great 
bonds of friendship. The children of the families and the student volunteers 
also are able to interact with each other, which benefits the community in a 
positive way. 


Time (When/Length): Sunday a few weeks before Christmas. Two hours 
in length. 


Location (Space): Chapel. McGee Hall. 


Accountability: The program is not required. However, there is a high 
attendance rate. 


St. Ignatius College Preparatory - Molinelli 

Thread: Personal Subgroup: All Foci: Local 

Program Title: Party Committee 

Contact Person/Office: Paul Molinelli/Dir. of Professional Development 
School: St. Ignatius, San Francisco 

Program Description: The Party Committee is comprised of 4-5 
faculty/staff who are responsible for organizing our Monthly Birthday 


Party, biannual TGIF celebrations, the annual Spring Baby Shower, and the 
end-of the-year Farewell Luncheon. 


Rationale: The work of the Party Committee insures that we provide the 
time and space to celebrate one another, taking special care to ensure that 
we acknowledge our colleague’s important personal milestones. 


Leadership: Party Committee Chair (currently Jeannie Quesada) 


Implementation: This group was originally formed in the early 80s. It 
began in the Counseling Department, was soon replicated in other 
departments, and then became a school-wide committee. 


Processes andResources: No special resources are needed. All venues are 
local, and costs are supported by the Academics Office budget; birthday 
party faire is provided by members of hosting department 


Finances: Support provided from the Academics Office budget and 
faculty/staff contributions. 


Rewards: We purchase shower gifts (faculty/staff collection) and farewell 
gifts (school budget). Other rewards are purely intrinsic! 


Time (When/Length): 


Our Monthly Birthday Party celebrates all birthdays during a particular 
month and is hosted in the Faculty Lounge at recess; departments take turns 


preparing seasonal food and drink. 
The annual Spring Baby Shower celebrates all new and impending arrivals. 


The end-of the-year Farewell Luncheon celebrates our colleagues who are 
moving on or retiring. 


Location (Space): Faculty Dining Room, Faculty Lounge 


Accountability/Assessment: Our proprietary “smile & laugh counter” 
reveals that the Committee’s efforts have been extremely successful. 


Marquette University High School - Carr 
Thread: Personal 

Subgroup: Community 

Foci: All Employees 


Program Title: Employee Support System to address personal and 
communal needs 


Contact Person/Office & School: Jeff Monday/Principal, Marquette 
University High School 


Program Description: The employee support system offers opportunities 
for individual, group and community growth. Activities may be spiritual, 
service oriented, social and/or health related. The majority of activities are 
optional although individuals are encouraged to participate. 


Rationale: (1) Due to the recent high turnover of faculty (resulting from 
retirements) and the addition of new faculty positions, there is a need to 
integrate recent hires into the MUHS community. (2) The need to bridge the 
generational gap and encourage interaction among all employees 


Leadership: Jeff Monday/principal delegates portions of the program to 
Bert Duerrmeier (VP of Business), Michael Duehring (Fitness Center) 
Mark Carr, S.J. (Superior of the Jesuit community) and Janice Kofler 
(Employee Chaplain) 


Implementation: Significant parts of implementation involved (i) 
providing in-school time for the employee retreat (2 days), quarterly prayer 
breakfasts, the blood drive and Wednesday lunches of soup and bread (ii) 
allocating resources of time and money to support after school gatherings 
such as after school socials, tailgating at a Brewer’s game, Family Liturgy 
and Hike, Family Trick or Treat, Family Christmas Party (iii) the employee 
chaplain’s role in organizing spiritual and community building activities as 
well initiating community support for employees who are in need of 


assistance (iv) availability of the resources of the fitness program (v) 
morning mass 


Processes and Resources: Jeff Monday/Principal, Mark Carr and the Jesuit 
community, Shawn Lasnicka, human resources, Michael Duehring/Fitness 
Center, Janice Kofler/Employee Chaplain 


Finances: Money appropriated for Mission and Identity is used for spiritual 
enrichment activities. The Employee Chaplain (part-time) is a salaried 
position. 


Rewards: Employees have opportunities to know one another thereby 
strengthening our MUHS community. Families are invited to be part of the 
community as well. 


Time (When/Length): Activities take place throughout the school year and 
are varied in scope and purpose. Employees are involved in planning and 
implementing events. 


Location/Space: Varies according to the needs of the activity 


Accountability/Assessment: Occasionally program participants are asked 
to assess the program or particular parts of it. Mark Carr and Janice Kofler 
meet quarterly with the school Principal. 


Colegio San Ignacio - Aponte 

Thread: Personal 

Subgroup: Individual/group 

Foci: Family 

Program Title: Formation Program for the 
Ignatian Family 


Contact Person/Office: Mildred J. Calvesbert - Assistant Principal for 
Curriculum, 


mildred.julia@sanignacio.pr 
School : Colegio San Ignacio 


Program Description: Under the motto: ‘’Colegio San Ignacio enrolls 
families, not just students”’, new families are required to: Attend the 
conference Introduction to the Jesuit Philosophy offered at the beginning of 
the school year, respond to the Family Survey, and attend at least two other 
activities during the school year. The program is designed to strengthen the 
bonds between school and family, collaborate in their formation as catholic 
parents and open communication channels about the challenges of raising 
adolescents in today’s world. All families are expected to participate in the 
program, with different levels of required / voluntary involvement 
according to grade level. 


Phase I : Offer talks/conferences on topics of interest to get them ‘’tuned- 


+ 39 


mM. 


Phase II : Survey is distributed and tabulated to determine needs and 
demographics. The program is established with required attendance to 
specific activities for all new families. 


Phase ITI : A full-time Coordinator is designated and the program is fully 
established — budget, office space, etc. 


Rationale: Society is undergoing a rapid transformation that requires 
school and home to be aligned to deal with different social components. 
Parents need support and guidance from the school to better cope with the 
challenges they face as primary educators. We need to find creative and 
innovative ways to keep the fammilies in tune with our Mission and Vision 
so as to make them our partners in learning. 


Leadership: The program was developed by the Assistant Principal for 
Curriculum, with the help of a special committee. One of the Religion 
teachers now acts as part-time Coordinator. 


Implementation: The collaboration of the Jesuit community, 
administrators, Guidance Department, internal and external resources and 
the participation of the parents are key factors for the success of the 
Program. The leadership and initiative of the designated Coordinator is of 
vital importance for launching and propelling the program forward. 


Processes and Resources: Principal, assistant principals, guidance 
counselors, internal / external resources, coordinator. 


Finances: The Coordinator is a paid employee. Speakers will be contracted 
as needed. The Program will establish its yearly budget. 


Rewards: Food and refreshments are provided for the activities. 


Positive feedback from participants and increased number of participating 
families. 


Time (When/Length): The program began during the second semester of 
2010-11 with two activities. Phase I — II are being implemented during this 
2011-12 school year. Survey was distributed and tabulated. Eight (8) 
activities have been offered so far — one every month. 


Activities for parents are held after school : 6:30 pm to 9:30 pm 


The Advent and Lent Reflections were held in the morning - 2 hours 


Location/Space: All meetings/ activities are on campus (classrooms, 
auditorium, conference rooms...) Retreats will be held outside of school. 


Accountability/Assessment: Participants give constant feedback. A written 
evaluation is distributed and collected at the end of each activity. Periodic 
meetings are scheduled between the Coordinator and the Vice-Principal for 
Curriculum. 


McQuaid Jesuit - Dacey 

Thread: Personal 

Subgroup: Community 

Foci: Parents of Athletes 

Program Title: Parent Formation: Parents of Athletes 
Contact Person/Office: Janet Dacey 


Program Description: This program is part of our Formation Program for 
Athletics. 


Rationale: The Program for Athletics was developed to ensure that the 
culture of athletics at McQuaid Jesuit embraced the values and ideals 
reflected in the Profile of the Graduate at Graduation. It began as a program 
to educate coaches in the role of athletics in the Jesuit tradition and was 
expanded to include the formation of parents relative to their sons’ 
experiences in athletics at McQuaid Jesuit. 


Leadership: The program is developed and administered by the Director of 
Professional Development and Ignatian Formation, the Athletic Director 
and a committee of coaches and administrators. 


Implementation: Presentations vary in topic annually and are made by 
appropriate personnel. 


Processes and Resources: The generous gifts of time and talent of ‘in- 
house’ coaches and administrators make this program successful. 


Finances: 
Rewards: 


Time (When/Length): The program is about an hour in length and is 
presented at least twice prior to the beginning of each athletic season. 


Location (Space): McQuaid Jesuit auditorium and/or cafeteria. 


Accountability/Assessment: Parents of athletes are required to attend in 
order for their sons to be eligible to compete. 


